
 
 
 

Public Speaking Competition 

Overview 
Self-composure, confidence, and the ability to articulate and communicate information are essential 
skills for all educators. The Public Speaking competition aims to showcase students who exemplify 
these qualities through thoughtful preparation and confident delivery in an engaging presentation on a 
current education topic. 

Participants will compose and deliver a speech of approximately 400 to 600 words (three to five 
minutes when spoken aloud) on the assigned topic. Competitors will present their speeches to a panel 
of on-site judges. 

Participation Details 

• This is an individual competition. 
• Only one (1) entry per chapter will be accepted. Each chapter must select one student to 

represent it. 
• A maximum of twelve (12) entries total will be accepted, on a first-come, first-served basis. 

 

Assigned Topic 
Addressing Teacher Retention in Today's Schools  
In recent years, teacher retention has emerged as a critical issue in education. The challenge of 
keeping skilled and dedicated teachers in the classroom affects the quality of education and the future 
of our students. As prospective leaders and educators, your insights and innovative ideas are crucial in 
tackling this problem.  

The Learning Policy Institute research shows “that larger districts can, on average, spend nearly 
$25,000 on replacing a departing teacher when school and district expenses related to separation, 
recruitment, hiring, and training are factored in.”  

How does teacher turnover impact student achievement and school stability? What are the main factors 
contributing to high teacher turnover rates? What strategies and policies can schools and districts 
implement to support and retain teachers? What roles can students and the community play in 
supporting teacher retention?  

Citation:  

“2024 Update: What’s the Cost of Teacher Turnover?” Learning Policy Institute, 17 September 2024 
https://learningpolicyinstitute.org/product/2024-whats-cost-teacher-turnover. 

 

The guidelines for the FIU Public Speaking Competition are adapted from the national Educators Rising 
competition guidelines and are used for educational purposes. All credit for the original competition structure, 
objectives, and evaluation criteria goes to Educators Rising. FIU’s adaptations are intended to align with our 
institutional context and support student success within our programs.

https://learningpolicyinstitute.org/product/2024-whats-cost-teacher-turnover


 
 
 

Public Speaking Competition 

Competition Guidelines 
A. The speech must be about the assigned 

topic. Research and use of data are 
encouraged. 

B. The length of the speech should be 
approximately 400 to 600 words. 

C. Three copies of the Public Speaking 
Competition speech script must be 
brought to the competition and given to 
the judges at the start of the presentation. 

D. The competitor may use up to five 4x6-
inch index cards while delivering his or 
her speech. Only one side of each index 
card may be used for notes. 

E. Notecards should have notes, not the full 
text of the speech. Students must not  

 

read their entire speeches from their 
notecards. 

F. Each presentation is to be a minimum of 
three minutes and a maximum of five 
minutes. Contestants will respond to 
judges’ follow-up questions. The entire 
presentation and question session will 
last no more than 10 minutes in total. 

G. One judge will serve as the timekeeper. 
To adhere to the schedule, the judges will 
stop any speech that exceeds the five-
minute limit. 

H. Competitors will receive a visual, non-
verbal indication that there is one minute 
remaining when they reach the four-
minute mark of their speeches. 

 
Judging and Scoring 

A. Competitors must be present at the scheduled time; otherwise, they will be disqualified. 
B. The judges’ decision is final. 
C. Competitors agree to be bound by the FEA General Competition Rules. 
D. The entry will be scored using the Public Speaking Competition rubric. 

 

How to Enter 
A. This is an individual competition. Only one (1) entry per chapter will be accepted. 
B. All entries for individual and/or chapter competitions must be submitted by the chapter’s sponsoring 

teacher via the Online Competition Entry Form by 5:00 pm on Friday, October 31, 2025.  
C. Entries submitted by email will not be accepted. 

https://fiu.qualtrics.com/jfe/form/SV_808xATbJDWQfPVA


 
 
 

Public Speaking Competition 

Presentation Content 

 

Presentation Delivery 

 

  

Points 
Available 

Accomplished 
16 – 13 

Commendable 
12 – 9 

Developing 
8 – 5 

Needs Improvement 
4 – 1 

Depth The speech 
demonstrates a 
profound and 
comprehensive 
understanding of the 
multiple factors and 
perspectives involved in 
the issue. It succeeds in 
uncovering root issues 
and proposing 
compelling, well-
founded solutions. 

The speech 
demonstrates a 
thorough understanding 
of the issue and 
effectively proposes 
well-founded solutions. 

The speech is on topic. 
Responses offer 
multiple good points but 
would benefit from 
more exploration, detail, 
or research. 

The speech reflects a 
limited or flawed 
understanding of the 
issue. The solutions 
offered may not be 
plausible. An effort by 
the speaker to prepare 
by gathering relevant 
information may not be 
evident. 

Insight The content of the 
highly focused speech 
reflects a keen 
understanding and 
striking insight into a 
significant public issue. 

The speech offers 
helpful, well-detailed 
ideas that warrant 
further exploration 
beyond this session. 

The speech offers 
intuitive ideas that 
would have benefited 
from further unpacking 
in this session. 

The inconsistently 
focused speech may 
offer ideas that are only 
partially developed and 
feel incomplete. 

Points 
Available 

Accomplished 
16 – 13 

Commendable 
12 – 9 

Developing 
8 – 5 

Needs 
Improvement 

4 – 1 

Structure The speech 
demonstrates an awe-
inspiring and nuanced 
understanding of how to 
craft and deliver a 
powerful message. The 
speech is successfully 
and strategically 
sequenced to move the 
listener. 

The speech reflects a 
largely successful effort 
to develop a compelling 
message to the listener. 

The speech follows a 
traditional structure. 
While on-topic, the 
speech lacks strength 
at one or more 
moments. The structure 
may be lacking or weak 
in one or more areas. 

The speech reflects an 
attempt to address the 
prompt, but it is missing 
multiple necessary 
components to convey 
a cogent and 
compelling message. 



 
 
 

Public Speaking Competition 

Presentation Delivery Cont. 

 

 

 

 

  

Points 
Available 

Accomplished 
16 – 13 

Commendable 
12 – 9 

Developing 
8 – 5 

Needs 
Improvement 

4 – 1 
Presence The speaker’s 

sustained eye contact, 
effective posture, and 
professional demeanor 
expertly complement 
the substance of the 
speech, delivering 
maximum impact to the 
listener. 

The speaker’s mostly 
sustained eye contact, 
positive posture, and 
pleasant demeanor 
complement the content 
of the speech quite 
well.  
The presenter may 
appear to slip in and out 
of character when 
beginning and 
concluding the speech. 
With further practice, 
the speaker could 
develop into an 
accomplished public 
presenter. 

The speaker’s 
inconsistent eye 
contact, posture, and 
demeanor reflect a 
straightforward recital of 
the material. 
The speaker could do 
more to fully capitalize 
on the added impact 
possible with a focused, 
sustained presence. 

The speaker’s eye 
contact, posture, and 
demeanor could benefit 
from more practice and 
coaching so that the 
speaker’s presence 
consistently 
complements the 
content. 

Vocal 
Delivery 

Clarity of voice, pacing, 
eye contact, and tone 
were expertly crafted to 
deliver the maximum 
impact and 
understanding to the 
listener. 

The clarity of voice, 
pacing, eye contact, 
and tone were strong, 
allowing the listener to 
understand the 
speaker’s intent. 

The clarity of voice, 
pacing, eye contact, 
and tone were 
inconsistent, distracting 
the listener from 
understanding.  

The clarity of voice, 
pacing, eye contact, 
and tone were 
inconsistent, and the 
listener struggled to 
understand the 
speaker’s intent. 
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Overall Impact 

 

Length 

 

Speech Copies 

Points 
Available 

Accomplished 
16 – 13 

Commendable 
12 – 9 

Developing 
8 – 5 

Needs 
Improvement 

4 – 1 
Overall 
Impact 

The content and 
delivery blend 
seamlessly to craft an 
exceptional experience. 
The speech is ready to 
be delivered to 
policymakers and 
education stakeholders 
now, as it has the 
potential to influence 
the debate on this 
issue. 

The content and 
delivery work to offer a 
commendable speech. 
With some revisions 
and delivery tweaks, 
the speech would be 
ready to deliver to 
policymakers and 
education stakeholders. 

The speech reflects a 
developing effort to 
engage in oratory on 
public issues. 
The delivery and 
content have room for 
improvement. 

The speech requires 
significantly more work. 
Delivery and content 
would benefit from 
guided practice. 
Significant errors may 
distract from the 
content of the speech. 

Points 
Available 4 2 0 

Length The speech is between three and 
five minutes long. 

The speech is between 2.5 and 
three minutes or five and 5.5 
minutes. 

The speech is shorter than 2.5 
minutes or longer than 5.5 
minutes. 

Points 
Available 

 
2 

 
0 

 
 

Speech 
Copies 

The competitor provided hard copies of the 
speech to each of the judges at the start of the 
presentation. 

The competitor did not provide hard copies of the 
speech to each of the judges at the start of the 
presentation. 


